Therefore, school management must develop creative, innovative, and focused on educationIn achieving quality education graduates as a discourse to achieve the expected human resources, school quality are choices or alternatives that are expected to make it happen. According to Syafaruddin (2002), the steps that must be taken by schools to achieve the Activities above are as follows: (1) improving management of school education, (2) inventory of professional education personnel; (3) changes in school culture related to vision, mission, values, (4) improving education funding, and (5) optimizing community support for education. So to create excellent schools or effective schools, the principal as a school manager must definitely involve teaching / curriculum, student affairs, finance, facilities and infrastructure, and public relations. School supervisor duties include academic supervision, managerial supervision, and professional guidance and training of teachers / principals. Academic supervision is a supervisory function related to the implementation of the task of coaching, assessment, and guidance and professional training of teachersonaspects of teacher competence and basic tasks of the teacher.
The school supervisor's duties include academic supervision, managerial oversight, and professional tutoring and training of teachers / principals. Academic supervision is a supervisory function related to the implementation of the task of guidance, assessment and professional training of teachers on aspects of teacher competence and basic tasks of the teacher. Managerial oversight is the main task of school supervisors including coaching activities, monitoring, assessment, as well as guidance and professional training of school principals and other education personnel on aspects of school management and administration that are directly related to improving the efficiency and effectiveness of schools in support of the implementation of the learning process. 
Problem Formulation
From the background above it can be formulated issues that will be in detail as follows: 1. Is there any influence of the school supervisor's leadership on improving the performance of principals and teachers in performing their duties? 2. Is there any influence of the school supervisor on improving the quality of education? 3. Is it appropriate to the quality of the current school supervisor in carrying out his supervisory duties?
Research Objectives From the description above, the purpose of This mini researchis to coaching teachers and principals conducted with the following objectives: 1. To find out the extent to which the presence of influential school supervisors in improving teacher competence includes competence: pedagogy Personality, social and professional which is proven by the increasing of teacher performance. 2. To know erase thathe existence of school supervisors can be the quality of education through improving the competence of school principals and educational personnel as evidenced by increased performance. 3. To assess the existence of school supervisors in appointment whether has been through the procedures and good skills so that the task supervision can bring influence in improving the quality of teachers and Principals.
Research benefits
The following are practical and academic uses of research: 1. Practical usefulness is expected to be input or information materials for further researchers or any other students who want to deepen the study of the leadership of the Superintendent School. 2. Academic usefulness is expected to be a reference about good leadership style and as an information material about the leadership of school supervisors.
II. LITERATURE REVIEW

A. Concept of Supervision
The school supervisor is a Civil Servant who is given full duty, responsibility and authority by authorized officers to carry out academic and managerial supervision on the educational unit. School supervisors demanded to have adequate qualifications and competenceto be able to carry out supervisory dutiesthe deepening of understanding of the essential task is very important for a school supervisor. To meet these needs, the Main Management and Duties of School Supervisors are designed to improve the competence of School Supervisors to be more comprehensive in understanding the scope of the principal tasks and ethics of school inspectors.
Functional of prospective school supervisor and obtain STTPP ". While in point 3 letter K states that "to increase the competence of school supervisors as referred to in letter J, Ministry of Religious Affairs / other ministries / provincial / regency / municipal governments shall coordinate with the supervisory institution to strengthen the competence of the school supervisor".
B. Competence
The competence that will be achieved through the material management of the main tasks and function of school supervisor on functional training of the school supervisor is to have the comprehension of the main duties of supervisor, supervisory program, supervision program implementation, evaluation of supervision and supervision result and training professional teacher / principal.
Image The role of supervisors in supporting GLN: -As a coach in the planning and development of literacy programs. -monitor and evaluatorin the implementation of literacy activities -As a partner and motivator in improving the performance of the Principal -As an example of good practice of literacy actors for MGMP / KKG
III. APPROACH AND METHOD
A. Approach
The approach used in the development of teachers and principals consists of 3 types, namely directive, collaborative and non-directive.
1. A directive, a supervisory approach that gives more responsibility to the supervisor. 2. Collaborative, ie supervisory approach that gives the same relative responsibility to the supervisor or teacher. 3. Non-directive, ie supervisory approach which gives more responsibility to the teacher.
These three approaches are applied to this supervision, by looking at the characteristics of teachers and principals.
B. Method
The method used in this captivity consists of:
1. Direct observation, ie supervisors directly observe the object of supervision. The method by the supervisor is used to conduct classroom visit supervision to observe the performance of the teacher in the implementation of the lesson. 2. Interviews either directly or based on ICT intended to obtain data / information more accurate. The method is used to extract data from several school stakeholders on the fulfillment of eight national education standards (SNP). And the data is for cross check with data obtained from closed questionnaire filling. 3. Class visits are conducted by supervisors in particular to obtain a clear picture of the learning process, either through classroom or clinical supervisions. 4. Modeling is done by the supervisor to give a real picture or direct example. The model can be taken from one of the teachers, the head of another school, or even the school supervisor. 5. Hearings are needed when faced with certain problems in the target schools. Intended to get more complete and accurate feedback on the issues being discussed / faced. 6. Workshops are held according to the needs of the target schools, intended to improve the skills and skills of human resources in the target schools. 7. Sharing is almost similar to opinion, only emphasis is more on sharing experiences and opinions, there should be no special case in school. Sharing bias is done anytime and with a wider media. 8. Document study is intended to obtain a real picture and physical / authentic proof of the implementation of an activity. So documenter study does not simply collect and write or report in the form of quotations about the number of documents reported in the research is the result of the analysis of the documents. The method is used for RPP research to be analyzed in comparison with standard process rules. The reasons for choosing this location are as follows: -Supervisory data in the research in this study is relatively easy to obtain because it is new in last two years. -The sample office and school locations are affordable for researchers, making it profitable for researchers to maximize the data they get.
Research methods.
In a scientific work the method of research is a way to obtain solutions to various problems. Research method is needed to expect purpose and usefulness of research can be used and in doing research, method which used must be right so can get good result.
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The type of research used in this research is descriptive research and verification research, namely: a. Descriptive research Descriptive research according to Sugiono (2011: 147 ) is used to analyze data by way of describing or describing the data that has been collected as it is without intending to make conclusions that apply to the public and generalization. The data obtained will be analyzed and interpreted in accordance with the objectives of the study: the influence of school supervisor leadership and its existence in improving the quality of education, case study of the performance of primary school supervisors in the RokanHilir district, Riau province. A. Data Data source by SuharsimiArikunto (2010: 172), subject where can be obtained. Sources of data used in this study are as follows: 1. Primary data Primary data is data collected by direct research directly from the first source or where the object of research conducted. Primary data obtained from the interview and observation to the research site. 2. Secondary data.
To complement the primary data, secondary data is used, according to SyorfianSireger (2012: 128) secondary data is data published or used by nonprocessing organization, by reading journal and print and electronic media
B. Data collection techniques
In this study, data collection techniques used are as follows:
Observation technique
Observation technique is one of the data collection technique where the researcher holds observation and recording to the object in the careful, either in artificial situation which is specially held (laboratory) or in natural situation or actual (field), while the observation implementation using direct observation ,observations made by researchers to the object researchers directly (without intermediaries).
Interview technique
Interview technique is one of the data collection techniques that perform by holding question and answer, either directly or indirectly face to face (personal face to face interview) with data source (respondent).
IV. IMPLEMENTATION AND RESULT
A. Important Condition of Supervisor From the description above can be seen that in fact the State in this case the ministry of education undertaken by the Director General GTK actually to become a supervisor is very good based on the provisions of the ministerial laws and regulations, and if it is implemented in the area of course produces a qualified and capable of running school supervisors task with kind, so that will be able to improve the quality of education in school.
In determining a teacher who is granted additional duties as a school supervisor should be required to pass or have a certification of supervisor candidates whose education is conducted for three (3) months in solo, with the pattern of In and On Job Learning in accordance with the provisions of the Rule above and also must be through a tiered career process in which one will be promoted as a supervisor must be an experienced teacher, once a school manage in an effort to improve the quality of education in educational units. But the reality that occurs in many areas of the status of school supervisors is no more as a place of teachers who are in the process of non-standard which is appointed as a supervisor of them:
1. Because teachers have a certain emotional closeness with local leaders 2. Teachers are often problematic both because of discipline and attitude 3. An old teacher who will be retired 4. Teacher who was having sanction the law 5. The principal is in trouble 6. Etc Thus, it is impossible to create a reliable and responsible school supervisor because to sit as a supervisor is not because of an achievement and has the academic competence that should be owned by a supervisor in accordance with the provisions of the prevailing laws, so it is natural that the presence of the Supervisor in the eyes of the principal and the teacher is not in the presence of a proud profession so that more tends only as a ceremonial and only in fear of being reported in all kinds of things, it tends to be where the school supervisors come to school instead of proud school reports that in show even just a meal in school cafeteria and SPPD signatures only, ultimately not even improve the quality of education that will occur even its presence as a normal activity and ceremonial. this pat seen the results of a mini research study on the existence of school supervisors in RokanHilir district from the results of the case study below. The results of complete guidance are given in the description below, most of the elementary school supervisors in RokanHilir Regency do not have the ability to cultivate teachers and principals in schools, and this is evident in the still low authority compulsory material in the supervisor understand in carrying out observe task:
Guidance teacher guidance in implementation of coaching: a. whether the assisted teacher has made the administration of the learning program. LailaYu nita From the above data it can be seen that the elementary school supervisor is actually in the RokanHilir district. A small number still exist that have not competence in performing their duties so there are still many schools that have not felt the presence of Supervisors in his school as an activity in waiting.
In the future, it is expected that the local government through the Education and Culture Office is expected to really show that the school supervisor must be a teacher who really has the capability in terms of scientific supervision that has passed and has the skills required for a school supervisor, one of which must already have a Candidate Certificate Supervisor.
So the future is expected to education in RokanHilir better bias and school supervisors can be more effective and efficient
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in carrying out their duties and existence into an additional task of pride because of the ability and achievement.
V. CONCLUSIONS
Based on the findings and the results of the discussion, this research can be summarized as follows: 1. Implementation of supervisory function is intended as a monitoring process on the readiness of teachers to prepare syllabus and RPP at the beginning of the semester, attendance of teachers and staff come to school, monitor the implementation of the learning process in the classroom, cleanliness of the toilet and the school environment with the intention that all work being done running in accordance with the specified plan. 2. Implementation of evolutions or fraud function is carried out through evolution system activities by reporting, and supervising principals in classes that are performing remedial enrichment of students' extra hours, extracurricular, and strengthening of religious exercises and supervising the use of time, funds and resources. The findings of this evaluation process are in line with the accountability principles developed in School Based Management (SBM). In general, the implementation of the Supervision function has not gone well. However, there are suggestions that can be recommended: 1. In connection with the implementation of the School Supervisory function, it is recommended that principals and all citizens must always coordinate, work together and organize effective communication between them for the future. 2. Researchers are aware of the many limitations in this study, both in determining the focus of the study, the time of data collection, limitations in data collection techniques, still lack of knowledge in data analysis, and limitations in the construction of research construction is expected that further research develops and deepens the study in background research another back. 3. Researchers recommend that schools and their staff be involved in paying more attention to the implementation of the School Supervisory function, especially in terms of Managerial supervision and Class Supervision and evaluation or evaluation.
